2017 &£ 9 A&/ LT A B ERE R
BEAKE

XHE COSO BTk XK E#E (“ERM”) #2532

kxBTS E R RS T ERKKENZ A2 (“The Committee of Sponsoring
Organizations of the Treadway Commission”) (fAi#R“COSO”) K Ai | [ 4k X B #—HhifA
ReE SR SRR XML 53R ] HESE (“Enterprise Risk Management—Aligning Risk With
Strategy and Performance”). JyH% v 85K [ Al XK 3 (AR “ERM”) — B4R HE
22| (2004) (“Enterprise Risk Management — Integrated Framework” (2004)) HIf&17 .

— AN RBEI R RUE N T RS E B — k4L (“integrate”). IEWIHAREFTTE, X MEITH
HAw, ¥ )UGE B A 2k 5 A R EE SRR (“strategy”) FINLEZRIL (“performance”)
. ©ik Bz RN B (“embed”) BEANHLAF, HFFIHLIGHE (“governance”). Xtk
(“culture”). #RIE (“decision making”). R4 (“systems”) FIRFE (“processes”)s

R, ZAEZLE M TN | (“perspectives of businesses”) 4n 5 [, H R4 R %
sk T [MkEHEK | (“business model”), M A& AL F RS FERIME R . —L8MEE,
[ X B AREF | (“risk appetite”) F1 [ XA B | (“risk tolerance”) A 4.

(si7:COSO H#ilEfE; (COSO Mut) T4k (4e?h) WAEME (“executive summary”). (4t
%) LA (“frequently asked questions™); JWSETERE LAY . PricewaterhouseCoopers
_(FRIFR“PwC”) [IHEZE (COSO ZT PwC Z 5 ILEITIIH))

A BRE

o FlHt 5 4 [JLE] (“components”), i Bl i1 & szt b XS B (“ERM”) il
B GESRE%: COSO N AEMZE (“executive summary”) P.6) :

(i) VREFISCH (“governance and culture”)
(i) HREEF EAREE (“strategy and objective-setting”)
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https://www.coso.org/Documents/COSO-Issues-Important-Update-to-ERM-Framework-September-2017.pdf
https://www.coso.org/Documents/2017-COSO-ERM-Integrating-with-Strategy-and-Performance-Executive-Summary.pdf
https://www.coso.org/Documents/2017-COSO-ERM-Integrating-with-Strategy-and-Performance-Executive-Summary.pdf
https://www.coso.org/Documents/COSO-ERM-FAQ-September-2017.pdf
https://www.coso.org/Documents/COSO-ERM-FAQ-September-2017.pdf
https://www.coso.org/Pages/default.aspx
http://pwc.blogs.com/resilience/2017/09/the-top-changes-to-the-coso-erm-framework-you-need-to-know-now.html
http://pwc.blogs.com/resilience/2017/09/the-top-changes-to-the-coso-erm-framework-you-need-to-know-now.html

(iii) RI (“performance”)

(iv) FEHEFEIT (“review and revision”)

(v) EE. WEMHSE (“information, communication, and reporting”)

HTH 20 4 [4BMEEN | (“supporting principles”) (5% % COSO P 75 2
(“executive summary”) P.7)

2004 TERM .77k ] (“ERM cube”) , CLAF3E Tk 554 T B RACES

R EE S X EE ) 3 7T -

(i) RESAECE AT (“mission”). FEE (“vision”) FMEML (“values™) HI ] REME

(i) EFEA SRS

(i) KRMEHAT (“execution™) )X

P (“Internal controls”) & ERM KI—#4>. ERBITIHABUR COSO B K

S FEHESR (2013) | (“Internal Control — Integrated Framework (2013)”), BIEHAE AR

B3 7R

COSO &, BARBEIEAIRATHEL, 2004 HEZEAT LGk R, {2 COSO T HELE
KK HE A (55 R5 ILIA 8 (“frequently asked questions™) P.3-4)

COSO Wik, WATSEIFHELR, RHEEBRE (ESHE I (“frequently
asked questions™) P.3)

TATA K X B —44L (“integrate”) ;& R, NIBESBETERN L, WA
ST YA E R AR

Tilit COSO 7258 PUZRFE = BIBT 7Tl g, FATIE St — P 2

FARE R &
HEHA
)  EMESEUAARE, U B AR A IR AT C [WAE] ) AT (8 4P)

FIVLZIAEMIIEPITESE G £ 4 ) 2 [BHFEMK L] (“Disqualification orders”).
(B A CGEREBARFAD 5214 %) (R :FHEHR)
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https://www.coso.org/Documents/2017-COSO-ERM-Integrating-with-Strategy-and-Performance-Executive-Summary.pdf
https://www.coso.org/Documents/2017-COSO-ERM-Integrating-with-Strategy-and-Performance-Executive-Summary.pdf
https://www.coso.org/Documents/COSO-ERM-FAQ-September-2017.pdf
https://www.coso.org/Documents/COSO-ERM-FAQ-September-2017.pdf
https://www.coso.org/Documents/COSO-ERM-FAQ-September-2017.pdf
http://sc.sfc.hk/gb/www.sfc.hk/edistributionWeb/gateway/TC/news-and-announcements/news/doc?refNo=17PR116

WEWE 2 A B VR AN S, BRIV BERT T (TR NZ 55 A 7 26 ) 12 B sE I BREA 7 K&
/ SRR A B SOATARYE 2 0 18 A R 45 R I BE I BT A A5 I WA 300

M2 BN R S Re 2 B E 2010 LRI Z 2k w B R RIER B )5, B Bk
T80 RS2 FR IR M n) H DG A R BH AE BV AR 2B 7= R Gt A N H BRI .
2015 4 7 H, IEW S5 DRER 1) L5,

A BRE

RBERCE BT ERE 1 RIPAT PR R+ E, X2 HER:

()  AFNBE LR HHATE S, DAL RN D9 DU A DLRE 42 e ) B &2 I, 3 AR
WY . % = B A 2 v 2R
(i)  FriPSBEE R LA R RIUT R R ]

ARZBILAPITESE, KAREEENRS, MHNESETENS L

(i) WA XTIRE ML 5 X AT AT MR & S Pk 2, A ERIES (“a reasonable
director”) FRLXT HLHE H 5 &%

() RATE GG ST I SR, DA EATT BRI BEAT 53 52 5 1T 45 R K 2SR
TG AT [l i

(i) WA RIBUE Z 5 I D25 BGRIT,  PTRA A BRI RERI AT HE (“in
the best interest of the Company”)

UK EAT R 3K 32, DUREZRIANIE M o4 S P i S0, $RIE Sz AR g,

g5, BrE. i, ISR HT S VEGE Rl DURBERR S 80IE I 45 8 15 DL RE I A7y

FHIBELE

B3 7R

IEM 2R SR BTSN, BREWAREFSMEWRITHNERNTE
UEME S BIRHAT AIE B AR T, B35 5 i) 2745 ISR AL 3 BT
(il 8417 AEEIN, ARIEREE [ REANZENE] )
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http://practisingov.com/2017%E5%B9%B47%E6%9C%88%E6%B3%95%E8%A7%84%E9%80%9A%E8%AE%AF/?lang=zh-hans

(i) EZTIRERIE: DsxieeRIT A ETERREES. (2) BITRMER
Bk (EWRDY o Gudi ¥rmhs. SERENE MO BREER &)

ETOHEBE WO, B RIEP AT iE R BE S (RO AT B SR E AL
) B E. FREEFEHCH, BEREREIN KB RN ERHESR K& X2
R . BRAT DA VA PR TR B %55

P BT E/ LB -
o PUZASF FIE 1) BEAR BT
o FEHW
()  ZEEH SRR A TR S (MR 12 AN GREEED A& &
THAEEIE 25%8% DL 1)
(i) MEHTE AT (“open offers”) W AUENAS /b B % 2= ik v
(i) EFXTPERE, ACBRIERRIR ARIBARAR U0 3] B R ROV R A R
(iv) BTG — TRRAEAE, &S PRI AR AT NRREEAT R — BON TR RO 12, 18
824 A JE¥H R

RigFAT
2017 ££ 10 A
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http://sc.hkex.com.hk/TuniS/www.hkex.com.hk/chi/newsconsul/hkexnews/2017/170922news_c.htm
http://www.hkex.com.hk/chi/newsconsul/mktconsul/Documents/cp2017092_c.pdf
http://www.hkex.com.hk/chi/newsconsul/mktconsul/Documents/cp2017091_c.pdf

